Vision Focus Area 1. Creating Economic Vitality

1 VISION FOCUS AREA Creating Economic Vitality

STRATEGY 1.1 Increase access to Downtown Hilo through a variety of

transportation services
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STRATEGY.2 Develop walking access from Downtown to Hilo Bayfront
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Develop new diverse commercial activities, such as boutiques and
sidewalk cafes that would help create a vibrant night life in
Downtown Hilo

STRATEGY 1.3
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STRATEGY 1.4 Promote mixed -use developmentin D owntown
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Action 1.51

Action Type
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STRATEGY 1.6

Action 1.61
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Promote Hilo as a globally recognized producer of unique food,
arts, crafts and other products

STRATEGY 1.7
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Action 1.11

Expand Hele -On Routes/Stops
Project Status: Ongoing Project Duration: Long-range
Start Date: End Date:
Lead Solution Partners:

COH Mass Transit

630 E. Lanikaula

Hilo, HI 96720

(808) 961-8744
heleonbus@co.hawa ii.hi.us

Supporting Partners:
HDIA, Destination Hilo
Project Description:

The Mass Transit agencyod6s goal of providin
being reached with various plans to expand services coupled with
tremendous increases in bus ridership.  The inter-Hilo route has increased 83%
between July 2007 -July 2008. Currently there are 6 -8 new buses under
construction for the island. An engineering firm has been contracted to
create a bus stop site plan for the entire island. Some routes and upco ming
improvements include:

1 Keaukaha service is being expanded to 9 runs a day
1 As of November 2008, Saturday service will be expanded to the weekday
schedule
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1 In February 2009, the Kaumana service will be more than doubled to 11
runs per day, with stops att he Hilo Medical Center.
1 In February 2009, the Waiakea Uka runs will increase to 10  -11 runs per day

These improvements total a 120% increase in services. All bus runs
converge in Downtown Hilo.

Existing Resources:
Costs:

Funding Source:

As noted in  August 2008, County Councilperson  Emily Naeole recently
released $300,000 in Geothermal Relocation funds for two more buses to
be constructed.
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Action : 1.12

Creating Economic Vitality
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Expand tour bus loading/unloading and parking areas

Project Status:

Start Date:

Lead Solution Partners:

Project Duration:

End Date:

COH Department of Public Works
101 Pauahi Street, Suite 7

Hilo, HI 96720
(808) 961-8321

public_works@co.hawaii.hi.us

Supporting Partners:

Destination Hilo,

Projec t Description:
Existing Resources:
Costs:

Funding Source:

Last Updated.29.2009
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Action 1.13

Launch Downtown circulating shuttle
Project Status: Pilot Completed Project Duration: (Pilot was one -time event )
Date s for Pilot Project : April 11-14, 2007
Lead Solution Partne r:

COH Mass Transit

630 E. Lanikaula

Hilo, HI 96720

(808) 961-8744

heleonbus@co.hawaii.hi.us
Pilot Project - Lead Solution Partner :

COH Research & Development

25 Aupuni Street

Hilo, HI 96720

(808) 961-8366

chresdev@co.hawaii.hi.us
Pilot Project - Supporting Partners :
County of Hawai 0i Mass Transit, HDI A, BI VB

Project Description:

This action was initiated as a pilot program using a shuttle during the
Merrie Monarch Festival to transport locals and visitors around various
events and craft f airs to ease traffic congestion during the Festival.

Costs: $20,000

Funding Source:  $10,000 from HTA, $10,000 from COH R&D (man -hours)
Last Updated.29.2009
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Provide bicycle racks and related amenities on buses and in
Park and Ride areas
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Action : 1.14

Project Status: Initiate d Project Duration:
Start Date: End Date:
Lead Solution Partners:

COH Mass Transit

630 E. Lanikaula

Hilo, HI 96720

(808) 961-8744
heleonbus@co.hawaii.hi.us

Supporting Partners:
Bicycle business owners
Project Description:

Currently all Mass Transit buses have been fitted with bike racks. Further
improvements for related amenities include bike storage lockers currently
on order. These storage lockers will be installed at Mooheau Park.

Existing Resources:
Costs:

Funding Source:
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Conduct feasibility study for a new Hilo Bay downtown pier

Action : 1.15

Project Status: Project Duration:
Start Date: End Date:

Lead Solution Partners:

Supporting Partners:

UHH, Marine Options Program, HBWAG, Moku o Hawai'i (Canoe Club
Association), Army Corp of Engineers

Project Description:
Existing Resources:
Costs:

Funding Source:
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Study realignment of Bayfront Highway

Action : 1.21

Project Status: Project Duration:
Start Date: End Date:
Lead Solution Partners:

COH D epartment of Public Works 8 Engineering Division
101 Pauahi Street, Suite 7

Hilo, HI 96720

(808) 961-8321

public_works@co.hawaii.hi.us

Supporting Partners:

COH Planning Dept., COH Dept. of Public Works & Highway Maintenance,
HDIA, COH Parks & Recreation

Project Description:
Existing Resources:
Costs:

Funding Source:
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Action : 1.22

Wntown Hi\©

Expand Aloha Gateway Project from Wailuku River to Suisan

Bridge, with projects such as a boardwalk

Project Status: Project Duration:

Start Date: End Date:
Lead Solution Partners:

COH Parks & Recreation

101 Pauahi Street, Suite 6

Hilo, HI. 96720

(808) 961-8311
parks_recreation@co.hawaii.hi.us

Hawai 0i Il sl and Chamber
106 Kamehameha Ave

Hilo, HI. 96720

(808)935-7171

admin@hicc.biz

Supporting Partners:

Rotary Clubs
Wailuki River Walk Steering Committee
ARC of Hilo

Project Description:

Existing Resources:
Costs:

Funding Source:

Last Updated.29.2009
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Action : 1.31
Support expansion of a OFirst Friday
hours
Project Status: Project Duration:
Start Date: End Date:

Lead Solution Partners:

Hilo Downtown Improvement Association
329 Kamehameha Avenue

Hilo, HI 96720

Contact Person: Lalea Sam Pulu'ole
(808) 935-8850

info@downtownhilo.com

Alice Moon & Company

56 Waianuenue Ave., Suite 219
Hilo, HI 96720

Contact Person: Alice Moon
(808) 933-9772
amoon@bigisland.com

Supporting Partners:
HICC,Chris Leonard (KWXX), Hilo Community Players, Palace Theater
Project Description:
Existing Resources:
Costs:

Funding Source:
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Action : 1.32

Creating Economic Vitality
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Conduct a feasibility study for allowing portable vendors and
sidewalk cafes and review sidewalk vending and usage

constraints
Project Status:

Start Date:

Project Duration:

End Date:

Lead Solution Partners:

Hilo Downtown Improvement Association
329 Kamehameha Avenue

Hilo, HI 96720

Contact Person:

(808) 935-8850

Lalea Sam Pulu'ole

info@downtownhilo.com

Supporting Partners:
Project Description:

Existing Resources:

Costs:

Funding Source:
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Action : 1.33

Promote existing and develop new tax incentives for downtown
property owners and businesses

Project Status: Initiated Project Duration:
Start Date: End Date:
Lead Solution Partners:

Hawai'i Island Chamber of Commer  ce (HICC)
106 Kamehameha Avenue

Hilo, HI 96720

(808) 935-7178

admin@hicc.biz

Supporting Partners:

State Dept. of Taxation, SBDC, SBA, Gov. Lingle, Big Isle Legislators, Hawai'i
Island Board -Realtors

Project Description: The first stage of this action involves compiling data from the
Nati onal Association of Realtors regarding
picture in order to perform comparative analysis.

Existing Resources:
Costs:

Funding Source:
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Action : 1.34

Explore the creation of a  Business Improvement District (B.1.D.)
Project Status: Initiated Project Duration:
Start Date: End Date:
Lead Solution Partners:

Hawai'i Island Chamber of Commerce (HICC)
106 Kamehameha Avenue

Hilo, HI 96720

(808) 935-7178

admin@hicc.bi z

Supporting Partners:

JCCI, KIAA, Sen. Russell Kokubon, County Council
Project Description:

The first phase of this action involves meeting with a representative of the
Kona BID for a presentation.

Existing Resources:
Costs:

Funding Source:
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Develop and promote new residential uses above existing
ground -level businesses
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Action : 1.41

Project Status: Project Duration:
Start Date: End Date:
Lead Solution Partners:

Hilo Downtown Improvement Association
329 Kamehameha Avenue

Hilo, HI 96720

Contact Person: Lalea Sam Pulu'ole
(808) 935-8850

info@downtownhilo.com

Supporting Partners:
Barbara Radford, Hawai'i Island Board 8 Realtors, HIEDB
Project Description:
Existing Resources:
Costs:

Funding Source:
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Creating Economic Vitality
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Identify and work with landowners to help develop mixed
in empty derelict buildings and vacant lots

Project Status:

Start Date:

Project Duration:

End Date:

Lead Solution Partners:

Hilo Downtown Improvement Association

329 Kamehameha A venue
Hilo, HI 96720

Contact Person: Lalea Sam Pulu'ole

(808) 935-8850
info@downtownhilo.com

COH Planning Department
101 Pauahi Street, Suite 3
Hilo, HI 96720

(808) 961-8288
planning@co.hawaii.hi.us

Supporting Partners:

Fire Dept., Barbara Radford
Project Description:
Existing Resources:

Costs: / Funding Source:

Last Updated.29.2009
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Action : 1.51

Support and market existing events and festivals, such as
Hawai 1 6s World Heritage Festival
County Band Concerts

, D

Project Status: Recurring Project Duration: Long-Range
Project Description:

Encourage the expansion and continuance of existing downtown -based
festivals through hosting, marketing, financial support, volunteerism, etc.

Lead Solution Partners & Events:

Alice Moon & Com pany

56 Waianuenue Ave., Suite 219
Hilo, HI 96720

Contact Person: Alice Moon
(808) 933-9772
amoon@bigisland.com

Events: 6% Annual Black & white Night, 3 4 World Heritage Festival, 5 t
Chinese New Year

The Palace Theater

38 Haili Street

Hilo, HI 96720

Contact Person: Cheryl Moore
(808) 934-7777
info@hilopalace.com

Events: Existing local -style festivals and events, such as May Day Lei
Festival, Chinese New Year Gala, 6 ™ Annual Black and White Night, etc.

Last Updated.29.2009
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East Hawai'i Cultural Council (EHCC)
P.O. Box 1312

Hilo, HI 96720

Contact Person: Sudha Achar

(808) 935-9085

arts@ehcc.org

Events: Annual Big Island Hawaiian Music Festival

Supporting Partners:

COH Research & Development
25 Aupuni Street

Hilo, HI 96720

(808) 961-8366

chresdev@ co.hawaii.hi.us

Events:

Supporting events through the Hawai/
Product Enrichment Program (CPEP) and
R&D RFP. Supported projects include: Festivals of Hawaii Island (formerly
Aloha Festival s ) , Bi g l sl and Il nternational
Hawaiian Music Festival, the Hawaiiana Live Program at The Palace, the E
Malama "Aina Festival, and gallery renovations at the Lyman Museum. In
addition, Hawai'i Island promotional materials that includ e Downtown Hilo
events are produced with the help of funding from the the county. This

action is listed as beginning in March 2006 and categorized as an on -
going program with COH R&D.

Additional Supporting Partners:

Destination Hilo, HDIA, BIVB, Pua Tokumoto, Chris Leonard, JCC, BIG,
Lyman Museum, Tsunami Museum, HICC

Existing Resources:
DT Web page, HVCB & BIVB Web pages, Hawai'i Innovation Center at Hilo
Costs: Varies upon event

Funding Source: Varied

Last Updated.29.2009
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Action : 1.52

Coordinate study on economici  mpact of events and festivals
Project Status: Project Duration:
Start Date: End Date:
Lead Solution Partners:

Supporting Partners:

COH Research & Development / Hawaii Tourism Authority CPEP
25 Aupuni Street

Hilo, HI 96720

(808) 961-8366

chresdev@co.hawaii.hi.us

Project Description:

Some economic impacts of events and activities in Hilo are gathered
through the Hawaii Tourism Authority's County Product Enrichment
Program (CPEP) reporting process. This ongoing reporting stems from
organizations that are funding recipients and as such are required to
utilize an economic indicator table to gauge the impact of a particular
festival or event, and also includes a list of items to track economic
impacts of future events. This information  is available to the public in an
uncollated manner and may be useful in coordinating a larger study.

Additional Supporting Partners:
HTA, BIVB, DBEDT, HIEDB

Existing Resources: COH R&D, HTA
Costs: Funding Source: HTA CPEP
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Action : 1.53

Coordi nate with and market to draw in large events visitors
Project Status: Project Duration: Long-Range
Start Date: End Date:

Lead Solution Partners:

Supporting Partners:

COH Research & Development
25 Aupuni Street

Hilo, HI 96720

(808) 961-8366
chresdev@co.hawaii.hi.us

Project Description:

COH R&D supports the Big Island Visitor's Bureau in attracting the
Convention and Meetings Industry Market through that organization (03]
targeted marketing initiatives and its website www.bigisland .org and
through COH R&D's support for festivals and events.

Additional Supporting Partners:

BIVB,HICC, JCC, AM&C, Palace Theater
Existing Resources:
Costs:

Funding Source: Hawaii Tourism Authority, County of Hawaii R&D
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Action : 1.54

Support the development of new festivals and events, such as
the Agricultural Festival and Expo

Project Status: Ongoing Project Duration:
Start Date: January 2006 End Date: n/a
Lead Solution Partners & Events:

Alice Moon & Company

56 Waianuenue Ave., Sui te 219
Hilo, HI 96720

Contact Person: Alice Moon
(808) 933-9772
amoon@bigisland.com

Events: OHelana Aloha No Ka Moi Kalakaua &6 Apr i | 14, 2007

The Palace Theater

38 Haili Street

Hilo, HI 96720

Contact Person: Cheryl Moore
(808) 934-7777

info@hilopa lace.com

Events: o Hawai i ana Lived a new cul tur al tour i
performed every Wednesday morning
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Vision Focus Area 1: Creating Economic Vitality

East Hawai'i Cultural Council (EHCC)
P.O. Box 1312

Hilo, HI 96720

Contact Person: Sudha Achar

(808) 935-9085

arts@ehcc.org

Events: Aloha Sundays at the EHCC, a creative, inclusive, culturally
accurate program that enlivens Downtown Hilo with a focus on local
community participation.

Supporting Partners:

COH Research & Development
25 Aupuni Street

Hilo, HI 96720

(808) 961-8366
chresdev@co.hawaii.hi.us

Events: The E Malama "Aina Festival, the George Na'ope Kane Hula
Festival at Hi | o6s Mbowlels @ dla lrei Morkshops amd, t he
May Day Lei Day Pageant at the Palace Theater and downtown

bandstand, A Gathering t o Honor King Kalakaua at Kalakaua Park, the

Hawaiiana Live Program at the Palace Theater Theater are just a few of

t he festival s and events supported throu
program and the County R&D Tourism awards.

Resources: HTA CPEP, COH Tourisn Program

Costs:

Project Duration: Long-range

Project Status: On-going

Additional Supporting Partners:
HICC, Hilo Farmers Market LLC, BRC D, HDIA,

Project Description: Varies by event and organization
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Action : 1.61

Conduct feasibility study

Project Status:

Start Date:

Lead Solution Partners:

Supporting Partners:
COH R&D
Project Description:

Existing Resources:

Creating Economic Vitality
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on major attractor
Project Duration:

End Date:

Hank Hennessy, Membership lists (CVCB, BIG) COH PD

Costs:

Funding Source:
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Action : 1.62
Develop Hula Museum
Project Status: Project Duration:
Start Date: End Date:

Lead Solution Partners:

Supporting Partners:

Project Description:

Existing Resources:

Kanakaole Foundation virtual hula museu m web site,
Historic buildings (esp. Kulana Naauao)

Costs:

Funding Source:
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Develop an amphitheater on Hilo Bay Waterfront
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Action : 1.63

Project Status: Project Duration:
Start Date: End Date:
Lead Solution Partners:

COH Parks & Recreation

101 Pauahi Street, Suite 6

Hilo, HI. 96720

(808) 961-8311
parks_recreation@co.hawaii.hi.us

Supporting Partners:
Project Description:
Existing Resources:
Hilo Bayfront, Proposed Recreation Projects July 2002 by Roy Takemoto
Costs:

Funding Source:
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Action : 1.71

Establish a permanent Farmers Market
Project Status: Initiated Project Duration: Long-Range
Start Date: December 13, 2007 End Date:
Lead Solution Partners:

Hilo Farmers Market , LLC

P.O. Box 34

Hilo, HI 96720

Contact Person: Keith De La Cruz
(808)-933-1000
Hilofarmersmrkt@aol.com

Supporting Partners:
COH Planning Department , COH Department of Public Works

Project Description:

The plan design for a permanent structure at the present Hilo Farmers

Market site includes a concrete ground floor open -air marketplace, with 2
upper floors which may contain food, stores, restaurants, offices, overnight
accommodations, or residential units. The project will seek Green Building
LEED certification . An application f or a SMA permit was filed in December
2007.

Existing Resources:
Costs:

Funding Source: Private (Hilo Farmers Market, LLC)

Last Updated.29.2009
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Action : 1.72

Develop partnerships to promote unique food, arts, crafts, and
locally grown products

Project Status: Project Duration: Long-Range
Start Date: End Date:
Lead Solution Partners:

Supporting Partners:

COH Research & Development
25 Aupuni Street

Hilo, HI 96720

(808) 961-8366
chresdev@co.hawaii.hi.us

Project Description:

COH R&D has partnered with the  Big Island Farm Bureau through their Hawaii
Ventures Program and other organizations to support diversified agriculture
through tours, product promotion and related activities. BIVB has added an
Agri-Tourism section to their website, listing all the f armers’ markets and

agricultural and food festivals.
Additional Supporting Partners:
HTA,BRCD, HOFA, KTA, HI Farm Bureau
Existing Resources: Dept of Ag, COH R&D, CTAHR, KTA
Costs:

Funding Source: Hawaii Tourism Authority and County of Hawaii

Last Updated.29.2009
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Action: 1.73

Develop and promote a marketing campaign for Downtown
Project Status: Initiated Project Duration: Long-Range
Start Date: End Date:

Lead Solution Partners:

Hilo Downtown Improvement Association - Promotion s Committee
329 Kamehameh a Avenue

Hilo, HI 96720

Contact Person: Lalea Sam Pulu’ole

(808) 935-8850

info@downtownhilo.com

Supporting Partners:

COH R&D, East Hawai'i Cultural Council, UH Hilo, Destination Hilo, Lyman
Museum, "Imiloa Astronomy Center, BIVB, AM&C

Project De scription:

The Hilo Arts and Heritage Marketing and Branding Committee was

formed to develop a plan to enhance the information network, to

facilitate and enhance community and visitor awareness, and to
experience Hilods arts and heritage.

A workshop faci litated by David Bucy, PhD. (Interpretive Planning and
Communications specialist from Oregon) was held to develop a common
marketing message, synthesize the common elements of a marketing

plan, and draft an action plan to draw residents and visitors to the arts
and cultural activities in H ilo. A report of this event was prepared by
David Bucy.

Last Updated.29.2009



Vision Focus Area 1: Creating Economic Vitality

The committee continues to work on these next steps:

il
il
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A brand name has been identified and graphics are being developed

A marketing message has been identified and is being fine -tuned

A website optimization and internet marketing workshop was held to
assist significant organizations to develop a collaborative Hilo Arts and
Heritage Tourism Marketing with links and collaborations are now being
developed.

A Resource | nventory for Arts and Cultural Heritage in Hilo is being
developed

A mini-marketing campaign is being developed for businesses to
accompany the Big Island Visitors Bureau's culture/arts brochure.

Existing Resources:

Buy Hawai'i Campaign
Downto wn Logo/br and already in place
Maui Chamber of Commerce

Costs:

Funding Source: Hawaii Tourism Authority (County Product Enrichment Program)

Last Updated.29.2009
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@ Sustainability Measures Key

Mixed -Use Development

. Multi-Modal Transportation

@ 10

Healthy Living & W alkability
Earth Friendly
Green Building & Infrastructure

‘,i ﬂ | Civic Gathering Spaces

? Parks & Natural Spaces
(@ma Tradition

!
[ I
& Equitable Access

ﬁ Heart of Hilo

Please refer to the EDH 2025 Sustainability Measures Column document for
further details on each Sustainability Measure at:
www.co.hawaii.hi.us/edh2025/pdf/smcolumn.pdf
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